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N e w approach to planning 


F or the first time, the MDP Business 
Plan for the current year has been 
structured in the Balanced Scorecar 
format. 


This is a method of managing and not 
just reporting performance. The following 
pages of this edition of Talk Through 
feature an article by Insp Avrina 
Montgomery, of Business Development, 
which explains the concept and how it 
will affect all Ministry of Defence Police 
(MDP) personnel. 

CCMDP Lloyd Clarke, pictured, in his 
endorsement of the plan, told Talk Through 
“The MDP Business Plan 2002-2003 brings a 
structured and measured approach to Agency 
planning and provides transparency to our processes. 

“In addition it has been designed to contribute to 
and support the overall business planning of the 
Ministry of Defence,” said Mr Clarke. 

“This plan defines the direction in which we want 
to develop, in order to The 12 objectives are 

provide a professional as follows:- 
and competent service. It Customer Satisfaction 



gives structure as to how 
we will achieve this, 
striking a balance 
between current needs 
and improving 
performance for the 
future.” 

Definitions of the 
Agency’s role, vision 
and values are contained 
within the plan, which 
has been shared with 
2 nd PUS and the Police 
Committee. 

In addition to re- 
stating the force’s six 
key targets for the 
current year, the plan 
also sets out an 
introduction to Balanced 
Scorecard and the 12 
Scorecard Objectives 
which will form the 
basic framework for 
current and future 
planning. 


- To seek continuous 
improvements in 
customer satisfaction 
with the service 
provided by the MDP. 

Customer 
Consultation - To 
increase levels of 
customer consultation 
and to work in active 
partnership. 

Services Provided - 
To deliver a range of 
Policing and Security 
services of the highest 
quality as required by 
our customers. 

People Management - 
To ensure the effective 
management and 
deployment of personnel 
within the Agency. 

Financial Management 

- To remain financially 
viable and achieve value 
for money. 


Management of 
Equipment and Facilities 
- To ensure effective use 
of all resources. 

Recruitment and 
Retention - To ensure 
the process used for the 
recruitment of staff is as 
effective as it can be and 
to maintain an efficient 
and well motivated 
workforce. 

Management and 
Leadership - To ensure 
an effective management 
system is in place 
providing clear direction 
for the Agency and staff. 

Improved 

Communication - To 
ensure effective internal 
and external 
communication and 
improve the 
dissemination of 
information. 

Performance 
Measurement - To 
ensure effective 
performance 
measurement and 
analysis of current 
performance, identifying 
opportunities for future 


vements. 

Staff Development 
and Training - To 
provide staff with 
the training they 
need to deliver the 
Agency’s services 
and to develop 
their own 
potential. 

Learning from 
experience - To 
ensure the Agency 
continues to leam from 
xperience and shares 
‘good practice’. 

In his foreword to the 
Business Plan, Mr 
Clarke comments: “The 
use of the Balanced 
Scorecard will help us to 
provide the focus 
needed to ensure we 
provide the best service 
we can, both to those 
who use our services 
and to the MOD. It will 
help us to measure and 
highlight our successes 
and identify areas for 
performance and process 
improvement. It will 
also help us to more 
effectively align our 
activity across the 
Agency.” 

OCU Commanders 
and Heads of Business 
units will generate their 
own Business Plans, in 
the same format as the 
Agency plan. 

These will add more 
details to what we do 
and how we can achieve 
it and, together, these 
plans will provide the 
basis for local policing 
plans. 
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Shaping 


the Future 


MDP Operational Re- 
organisation 2002-3 


R eaders may be 
aware that over 
the next 1 2 
months the MDP is 
undertaking a re- 
organisation of its 
operational command 
and support functions, 
moving from OCUs to 
Divisions. 

The changes became 
necessary after the 
reductions in the 
overall size of the MDP 
brought into question 
the operational 
effectiveness and cost 
viability of the current 
OCU structures. A root 
and branch review was 
undertaken in 
1999/2000 and this 
concluded that, for the 
Agency to continue 
providing the Ministry 
of Defence with an 
efficient and effective 
policing service, there 
was a need to 
rationalise the current 
resources and create a 
larger, more robust 
structure. 

To ensure these 
aspirations are realised, 
a re-organisation project 
has been commenced 
and is being managed 
from within the HQ 
MDP (Ops) 

Performance Cell. The 
Project Manager is Ch 
Inspr John Hills (Wfd 
ext 4429), who has 
moved from 
Complementing to take 
on the task of 
coordinating the 
process. The 
implementation itself 
will be managed by the 
Divisional 

Implementation Group, 
which consists of the 


Divisional 
Commanders 
(designate), together 
with Supt John 
McLeish and George 
Branagh from the 
recently formed 
Operations 
Performance Cell. To 
ensure strong 
communication links 
are maintained 
throughout, the 
following groups have 
been established: 

• Agency 

Management Board - 

Top Level decisions and 
policy for re- 
organisation. 

# Programme 
Management Board - 
Considering risks and 
issues that impact. 
Deciding appropriate 
options. 

Directing Divisional 
Implementation Group. 

# Divisional 
Implementation Group 

- Compare needs of 
each Division. Assess 
risks and issues, 
offering options to the 
PMB. Produce costed 
proposals. Work as 
physical 

implementation team. 

• Functional Working 
Groups - Five groups 


consisting: Div HQ 
Resourcing and Fin; 
Personnel and Training; 
Vehicles, Equipment, 
Firearms; IT & Comms; 
Performance 
Measurement. Produce 
costed options in their 
respective fields. 

Advise PMB on areas of 
difficulty. Provide 
advice to DIG. 

In effect, the majority 
of Agency personnel 
will not be affected by 
the transition from 
OCUs to Divisions. 
However, there will by 
necessity be some 
disturbance to police 
officers and civilians, 
together with their 
families, as the current 
ten geographical HQ 
locations are to be 
reduced to five. 

Some key changes 
have already started to 
be considered. These 
include the likely 
locations of Divisional 
HQs, the geographic 
boundaries, and the 
location of new MDP 
Control Rooms (see 
below and page 5). 

The Agency 
Management Board is 
acutely aware of the 
difficulties that these 


changes can bring to 
people. The project 
team will try their very 
best on behalf of the 
AMB to minimise 
disruption, but they 
will need the help and 
cooperation of all 
Agency staff in order to 
identify the most 
effective route to 
success. 

To this end, if you 
have useful information 
to offer, please make 
contact with the Project 
Manager, who will act 
as the coordinator and 
ensure that the 
information reaches the 
right person. 

This change process 
will ultimately lead to a 
better management and 
support structure for all 
members of the Agency. 

The AMB asks for 
your assistance and 
forbearance during the 
process. 

All members of the 
Agency can follow 
progress towards the 
re-organisation by 
accessing the MDP Re- 
Organisation folder on 
the IT network global 
drive. 

Regular update 
bulletins will be posted 
to this folder. 


Anticipated Divisional HO Locations 


Division 

Final HO Location 

Interim HO 

Effective Date 

Scotland 

Clyde 

N/A 

In situ 

Northern 

Catterick or York 

Not yet decided 

30/10/02 

Western 

Tidworth (2005) 

Not yet decided 

31/3/03 

AWE 

Aldermaston 

N/A 

31/12/02 

South East 

Aldershot (2005) 

Not yet decided 

31/3/03 
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STATIONS WITHIN DIVISIONS (June 200X1 



SCOTLAND 

UBO Arbroath 
UBO Edinburgh 
UBO Glencorse 

Balado Bridge 
Beith 
Caledonia 
Clyde 

West Freugh 
Coulport 
Crombie 
CMU Faslane 
Glen Douglas 
Prestwick 

CID Rosythe 
CID Clyde 


NORTHERN 

APT Chilwell 
APT Catterick 
APT Preston 

UBO Bassingbourne 

Alconbury 

Lakenheath 

Forest Moor 

Fylingdales 

Harrogate 

Longtown 

Menwith Hill 

CID Lakenheath 
CID Catterick 
CID Lisburn 


WESTERN 

APT Devonport 
APT Bovington 
APT Innsworth 
APT Larkhill 
APT Donnington 

UBO Raleigh 
UBO Abbey Wood 
UBO Blandford 
UBO Bovington 
UBO Innsworth 
UBO Larkhill 
UBO Bulford 
UBO Warminster 
UBO Wilton 
UBO Lichfield 
UBO St Athan 

Culdrose 

Dartmouth 

Devonport 

Lympstone 

Abbey Wood 

Basil Hill Bks 

Boscombe Down 

Fairford 

Netheravon 

Porton Down 

Winterbourne Gunner 

Yeovilton 

Donnington 

Stafford 

Hereford 

Kineton 

Llantrisant 

Pendine 


CID Stafford 
CID St Athan 
CID Devonport 
CID Blandford 
CID Foxhill 
CID Yeovilton 


SOUTH EAST 

APT Aldershot 
APT Chatham 
APT Shorncliffe 
APT Gosport 
APT Colchester 
APT Whitehall 
APT Feltham 

UBO Chatham 
UBO Pirbright 
UBO Winchester 
UBO Arborfield 
UBO Bicester 
UBO Brize Norton 
UBO Halton 

Andover 
Bordon 
Fort Halstead 
Hythe 

Longcross Bks 

Marchwood 

Sandhurst 

Beaconsfield 

Bicester 

Shrivenham 



Burghfield & CID 
Aldermaston 


Welford 

Dean Hill 

Fort Blockhouse 

Gosport 

Portsmouth 

Colchester 

Regents Park 

Feltham 

Mill Hill 

Shoeburyness 


USN London 
West Drayton 
Woolwich 

CID Aldershot 
CID Bicester 
CID Gosport 
CID Portsmouth 
CID London 
CID Colchester 
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FUTURE OF THE MOD GUARD SERVICE 


''ip he following message 
" was promulgated to all 
MGS Officers and other 
appropriate staff by the 
respective TLB /Agency 
chains of command, 
following the decision by 
2nd PUS that MGS should 
move to a centralised 
structure, under the 
direction of the Chief 
Constable, MOD Police. 

"In 1999 2nd PUS directed 
that a study should be 
carried out to design and 
cost a centralised MGS 
structure. The aim of this 
was to increase the 
efficiency and effectiveness 
of the unarmed guarding 
service and enable the MGS 
to compete more effectively 
with the private sector in 
future competitions for 
unarmed guarding tasks in 
the Department. 

IT’S UP, UP 
AND AWAY 
. . . AND 
DOWN 
AGAIN! 

MDP deputy Chief Constable 
David Ray visited OCU Foxhill 
during May and was given a 
bird’s eye view of the APT 
South Wilts patch when he 
was taken on a one-hour 
helicopter flight from West 
Down Camp. 

Mr Ray flew over the 
Salisbury Plains Training 
Areas, eventually touching 
down at Netheravon Camp. 
He was accompanied 
throughout by the Rural Beat 
Officer for West Down, PC 


A significant amount of 
work was undertaken to 
address the many complex 
issues and unfortunately 
this took substantially 
longer than was initially 
anticipated. However, 
direction on the way ahead 
has now been given. 

2nd PUS has decided that, 
taking into account TU 
consultation, the MGS 
should move to a centralised 
structure, under the 
direction of the Chief 
Constable, MOD Police 
(CCMDP). 

In a written response to a 
parliamentary question in 
the House of Commons on 
April 29, 2002 on the future 
of the MGS, the Under 
Secretary of State for 
Defence referred to the 
above decision. He added: 
"The MOD is committed to 


Gary Mogford,APT South 
Wilts. 

Unfortunately, the size of the 
helicopter meant that not 


its in-house guard force, 
which has provided first 
class unarmed protection to 
the Defence Estate for 
almost 10 years." 

The Study report will now 
be issued to the Trades 
Unions and will be subject 
to a period of formal 
consultation. 

An implementation team 
will be formed, under 
CCMDP, to manage the 
transition to the new 
structure. All stakeholders 
and Trades Unions will be 
actively involved in the 
implementation process, 
which will last until Vesting 
Day of the new corporate 
organisation, which is likely 
to be on or about September 
1, 2003." 

• This article has been reproduced 
from the MGS newsletter Flashlight. 


everyone could get airborne, 
much to the relief of the OCU 
Commander, T/Superintendent 
Brian Currie, who hates flying! 



• DCC David Ray, with T/Supt Brian Currie, APT Commander Insp 
Ralph Phillips, DCC Staff Officer Insp Paul Sadler, RBO PC Gary 
Mogford and pilot Stuart Ferguson, pictured before Mr Ray's aerial 
reconnaissance of South Wilts. 



MAKING TRACKS 


- 4WD DRIVING FORCE 2002 



By Sgt Neil Chisholm, 
Force Driving Instructor 

uring the 
weekend of 
April 5 to 7, 
FourWheel Driving 
Force 2002 was held at 
MDP Wethersfield. 

The competition, 
formerly known as Cop 
Drive , is a test of 
navigational skills and 
abilities in driving 4WD 
vehicles both on and off 
road. 

Entry is restricted to 
those in the Armed 
Forces and Police 
personnel. Each vehicle 
has a two-man crew 
and this year's event 
attracted 42 crews, 
driving a wide range of 
vehicles, mainly Land 
Rovers. 

Crews complete a 
number of exercises, 
which can incur 
penalties. The crew 
with the fewest 
penalties is declared the 
overall winner! 

MDP entered two 
crews, of Force driving 
instructors based at 
Wethersfield. They 
were: Sgt Neil 
Chisholm driving and 
PC Alastair Crowe 


navigating in a Land 
Rover Defender TD5 
(car no. 6), with PCs 
Ritchie Henderson, as 
driver and Graham 
Offa reading the maps 
in a Land Rover 
Defender 110 (car no. 
28). Both MDP crews 
competed in the 
beginners' category. 

Colonel Birrell, the 
chairman of British 
Army Motoring 
Association (BAMA), 
opened the event in the 
briefing centre at 
MDPHQ, describing 
the facilities at 
Wethersfield as "the 
Rolls Royce of 
facilities". 

A number of Home 


Department Police 
Forces entered crews, 
including the Police 
Service of Northern 
Ireland, Strathclyde 
Police, the Metropolitan 
Police and Thames 
Valley. 

The first exercise, 
starting at 2200hrs, was 
night navigation, first 
around the airfield, 
then by road to 
Thetford Forest. 

Penalties are awarded 
for excess time taken 
within each exercise, so 
not only was it 
important to find the 
correct route, but 
within a certain time 
and while noting the 
locations of coloured 


marker boards. That 
first exercise is very 
difficult and requires 
considerable skills and 
abilities, mostly from 
the navigator to guide 
the driver around a 
very complex route and 
look for the marker 
boards at the same time. 

Add in the pressures 
of time constraints and 
ever increasing 
tiredness as the event 
goes deeper into the 
night, then clearly trust 
and patience become 
very important factors. 

In car number 6, 
things were going well 
with the new Land 
Rover TD5 working 
hard and providing a 
reasonably comfortable 
ride over the rough 
terrain of Thetford 
Forest, which was 
mostly dry. 

Car 28, in good old 
'Dobbin', the trusty 
Land Rover Defender 
110, were some way 
behind in the road 
section, but when the 
event goes into the 
forest areas, all vehicles 
are in the same area, 
and as crews try to 
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locate the elusive marker boards, 
headlights are blazing in all 
directions.Each marker board 
attracts only a single point, but in 
this game, points mean prizes, and 
the more boards that could be 
located, then the more chance of 
success from this exercise. 

When time runs out on this 
exercise, it is a long haul on the 
road section back to HQ, hand in 
the scorecard hoping that not too 
many penalties have been 
incurred, and then off to bed. 

The next day began with a hearty 



breakfast provided on 
site at the canteen, and 
then off to the OSU 
hangar for the day's 
briefing. 

This day's exercises 
consisted of a 
manoeuvring section, 
first aid scenarios and a 
navigational exercise in 
the 'bomb dump' area, 
oh and a large number 
of questions to answer 
during the day just to 
stop you getting too 
bored! 

The crews were split 
into three groups, to 
avoid confusion with 
everyone going to the 
same exercise. 

Car 6 headed off to do 
the navigational 
exercise, while car 28 
set off for the 
manoeuvring which 
involved driving 
through a coned section 
and then transferring 
into another vehicle, to 
reverse a trailer over a 
distance and into a 
garage, all against the 
clock. 

The first aid exercise 
is a road traffic collision 
scenario, in which 
crews render first aid, 
giving a running 
commentary at the 
same time. Points are 


awarded for action 
taken, both individually 
and when working as a 
team, a written 
question paper 
provides the remainder 
of the marks awarded. 

The navigational 
exercise in the 'bomb 
dump' proved slightly 
easier for the MDP as 
home advantage comes 
into play. However, that 
advantage still didn't 
stop car 6 from 
deciding to splash 
through the water 
splash - totally 
unnecessary, as the 
intended route should 
have gone right instead 
of the left that they 
took! 

A two-hour 
navigational 'scatter' 
around the airfield 
completed the day's 
events. Similar to 
orienteering, this event 
involved driving the 
vehicles to different 
locations, plotted from 
grid references. 

Finally, when all the 
points were added up 
in this event, it was to 
car 6's surprise that 
they had actually been 
placed first. 

The final day was 
devoted to a trials 


section, which entailed 
driving the vehicle over 
different terrains 
between marker canes, 
known as 'gates', 
without touching. 

The event ended with 
the award of prizes 
back in the briefing 
centre. Neil and 
Alastair received an 
impressive trophy for 
their success in the 
'scatter' and were 
delighted to be 
awarded tankards for 
finishing the event as 
second beginners, 7^ 
place overall. 

Ritchie and Graham in 
car 28 finished a very 
creditable 24^ overall, 
despite clutch problems 
on good old Dobbin. 
The closing speech was 
given by DCC Mr 
David Ray, a former 
competitor, who said 
that, due to its success, 
it was hoped that MDP 
can once again provide 
the facilities for next 
year's event. 

Both MDP crews 
found this event very 
difficult, but extremely 
enjoyable at the same 
time. Skills and abilities 
were developed, and 


the event has enabled 
the Force to once again 
be represented in a 
positive light. 

All those that 
participated in the 
event spoke very highly 
of those "Rolls Royce of 
facilities" and many are 
already looking 
forward to next year's 
event. 

Many thanks must go 
to Mr Ray, without 
whose efforts, the event 
would not have run in 
the first place, and also 
for his invaluable 
assistance and advice to 
us beginners 
throughout the event. 

Also to Fleet 
Management staff for 
their support in 
providing assistance 
with vehicles prior to 
the event itself. 

The Force's Driving 
School staff are keen to 
develop interest in this 
type of event, and have 
requested that a similar 
type of thing is run, 
open to MDP officers 
only, so watch this 
space. 
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Deputy Chief Constable David Ray, with officers who have recently returned from a tour of duty in Kosovo. 


A credit to the force 



Supt Joe Elder receives the Kosovo Police Service 
Legion of Merit medal from Deputy Chief Constable 
David Ray. 


D eputy Chief 
Constable 
David Ray 
welcomed officers 
returning from a 
tour of duty in 
Kosovo to MDP HQ 
at Wethersfield, 
where he presented 
them with 
certificates, in 
recognition of their 
outstanding work in 
the service of the 
UN Police there. 

Mr Ray thanked the 
officers for all they 
had done in what is a 
unique, often hostile 
environment. 

He said that 2nd 
PUS and the Ministers 
at the MOD took a 
personal interest in 
the work being done 
by MDP officers in 
Kosovo and that they 
were "very 

impressed" with what 
had been achieved. 

"It was a bit of a 
step into the 
unknown and I must 
congratulate you on 


taking that step," said 
Mr Ray. 

He added: "This is 
the ultimate in 
community policing, 
in a much more 
demanding 
environment, where 
it is fraught with the 
possibility of 
disaster." 

He had had no bad 
reports and 
congratulated the 
officers for their 
behaviour. "No-one 
has tarnished the 
reputation of the 


force," said Mr Ray. 

He also thanked the 
officers' families for 
their patience and 
understanding, which 
had been a big help 
to those serving in 
Kosovo. 

Mr Ray presented 
certificates to 
contingent 
commander Supt 
Geoff Heal; Supt Joe 
Elder and PCs Steve 
Coppard, Ted Doyle, 
Neil Isaac, Steve 
Jones, Nick 
Nicholson, Kevin 


Parker and Steve 
Smith. 

Supt Heal thanked 
the officers for being 
"such a great 
contingent" and said 
there had been no 
problems during 
their tour of duty. 

Mr Ray then 
presented Supt Elder 
with the Kosovo 
Police Service Legion 
of Merit medal for his 
work with the 
Professional 
Standards office 
during his nine 
months in Kosovo. 

The citation said: 
"His dedication to 
the police service and 
the citizens of the 
province of Kosovo 
are in the highest 
traditions of the 
police service and 
reflect great credit 
upon him, his family 
and the members of 
the international 
police community." 
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diversity 

Diversity s 1 Pink, fluffy and 

Equality Unit * " 

politically correct! 


T he MDP Staff 
Diversity 
Survey carried 
out last year 
revealed just how 
unhappy and 
undervalued many 
of our Agency staff 
feel at present. 

It would appear 
that complaints such 
as this are more 
commonplace in 
refreshment rooms 
and canteens than 
was perhaps 
appreciated. What is 
perhaps equally 
disappointing is the 
number of people 
who feel that they 
cannot do anything 
about it or that the 
Agency doesn't 
actually care. Nothing 
could be further from 
the truth. 

We all know, with 
the obvious exception 
of your six numbers 
coming up on the 
National Lottery on a 
Saturday night, that 
there are no quick fix 
solutions to 
everyone's problems. 
But the Agency is 
working to try to 
address the issues 
identified in the 
Survey. 

The MDP now have 
"Diversity" included 


in our Key Targets 
and have a dedicated 
Policy Statement, 
Strategy and Action 
Plan. Some of you 
may feel cynical and 
be of the opinion that 
these are mere pink 
and fluffy politically 
correct statements 
produced by an 
anonymous 
individual in the 
dream factory at 
Headquarters 
who has 
little or no 
grasp of 
the real 
world. 

Strangely 
enough, I 
work in just 
such a department, 
but most definitely 
not in a world of my 
own. The Diversity 
and Equality Unit 
seems to be high on 
the list of those 
departments which 
attract comments of a 
"less than 
complimentary 
nature", this one 
having been created 
merely to challenge 
the comfortable 
position presently 
occupied by the 
healthy, white male. 

Indeed, Diversity 
and Equality has 


become synonymous 
with a belief by some 
that we are intent on 
achieving positive 
discrimination 
against everyone 
outside the 
recognized minority 
groups and are totally 
lacking credibility. If 
you genuinely 
subscribe to such a 
notion, then try 
looking at it from a 
different 

perspective 
for a 
moment. 

I 

wouldn't 
be 

surprised if 
you had little 
cause to consider the 
particular needs of 
disabled people in 
the workplace today. 
The likelihood is that 
you are fortunate 
enough to be able 
bodied and can take 
for granted easy 
access from place to 
place and can do 
what you want when 
you get there. 

It may surprise you 
to know that only 
three per cent of the 
disabled population 
in the United 
Kingdom were 
actually born 


disabled. The 
remainder have been 
registered disabled 
due to illness, 
accident or injury. 
Remember, this is a 
"club" you could join 
on the way home 
tonight if you are 
unlucky enough to be 
in an accident. No 
warning, not even 
any blame on your 
part, but more chance 
of it happening than 
the lottery result you 
desire. 

I wonder how 
important the 
Equality issues would 
become to you then? 
Why not introduce 
some policies to deny 
employment to 
people who have 
blue eyes. Or if we 
can't be that radical, 
let's at least put as 
many barriers in their 
way as we can to 
deny them progress. 
Black skin, blue eyes, 
what's the odds - 
since when did we 
have to apply logic to 
those we want to 
discriminate against. 

How personal does 
a scenario have to be 
to make Diversity 
and Equality a real 
issue or is it still too 
pink and fluffy? 


Black 
skin, blue 
eves, what's 

the odds? 
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Go and ask 
someone on the 
receiving end and ask 
what he or she thinks. 

You might be one of 
the staff who 
complained in the 
survey about feeling 
undervalued, having 
previous experience 
or skills being left 
unused. 

Force Order 201 / 02 
launched the MDP 
Diversity Directory in 
an effort to address 
this matter. Agency 
members were (and 
still are) invited to 
complete an 
application form 
stating what skill or 
qualification they 
have which they feel 
could be better 


utilised. To date, from 
a membership of 
close to 3,500 people, 
only three people 
have taken the 
trouble to submit an 
entry. 

How can we justify 
complaints of feeling 
undervalued when 
we are not prepared 
to help ourselves 
when the opportunity 
to do so exists? 

It is all too easy to 
blame others when 
things don't go as we 
wish, but sometimes 
we have to face up to 
facts and realise we 
often contribute to 
our own failures just 
as much. You may 
not have seen the 
Force Order in 


question. Rather than 
use that as an excuse, 
ask yourself why 
didn't you see it or 
what else have you 
missed out on 
because you didn't 
check. 

It's not a new 
publication and 
ought to be read each 
week by every 
Agency member. If 
you don't get access 
to a copy, then 
challenge why not. 

We undoubtedly 
need to make changes 
to how we go about 
our business. There 
are too many 
unhappy employees 
in the Agency (and 
too many unhappy 


potential employees 
who would love to be 
a part of it). Don't 
wait for someone else 
to make a difference. 

Neither should you 
write off any 
initiative before it has 
been given a chance 
to work. We have got 
to start somewhere so 
why not close to 
home. A colleague of 
mine used to say "If 
not you, who - and if 
not now, when?" 
Contrary to what you 
may think, the 
answer is not 
someone else and 
later! 

I look forward to 
receiving your entries 
for the Directory. 


2nd PUS visit to MDPHQ Wethersfield 


MDPHQ Wethersfield 
paid host to a visit by 
2nd PUS Mr Ian 
Andrews and Mr 
Richard Hatfield, 
Personnel Director in 
April. 

The visitors were 
escorted by CCMDP 
Mr Lloyd Clarke to 
the Conference Room 
in Building 1070, 
where Mr Clarke 


provided a short 
presentation as an 
overview of MDP. 

This was followed 
by a discussion on 
the following topics: 

The Quinquenniel 
Review; the MDP 
Business Plan for 
2002-3 and budget 
and finance issues. 

This discussion was 
chaired by Mr Clarke 


and was also 
attended by Deputy 
Chief Constable Mr 
David Ray and Hd 
MDP Sec Mr Paul 
Crowther. 

After a buffet lunch 
attended by all AMB 
members and 
advisers, the visitors 
departed for the 
Firearms Training 
Wing, where T/ Chief 


Inspr Falconer 
offered a briefing on 
the role of the FTW. 

After a private 
briefing with the 
Chief Constable, Mr 
Andrews and Mr 
Hatfield returned to 
the Conference Room 
for an Open Forum 
with a cross section 
of civilian staff. 

Hd MDP Sec Paul 
Crowther, Personnel 
Director Richard 
Hatfield, 2nd PUS Ian 
Andrews and CCMDP 
Lloyd Clarke, pictured 
during the tour of 
Wethersfield. 
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Acts of bravery 


A 


Ministry of 
Defence 
policeman 

and a brave passer^ 
by have been 
recognised by the 
Royal Humane 
Society for their part 
in the rescues of two 
people who had 
fallen into the water 
around Plymouth. 

PC Pete Long 
received the bravery 
award for saving a 
woman from the 
River Plym, near 
Oreston slipway. 

The MDP police 
launch had been 
called to assist, but 
could not get close 
enough to the 
woman, who was 
drifting towards 
dangerous moorings. 

PC Long jumped 
into the water and 
brought her to safety, 
where a smaller police 
vessel was able to 
take the woman 
onboard and return 
her to dry land. 

Pete, who has 
already been 
commended for his 
bravery on two 
previous occasions, 
said: "It was very 
much a team effort. 
We carry out rescues 
every week and 
although it is unusual 
to have to dive into 
the water, any one of 
my colleagues would 
have done the same 



pictur 

recipients PC Pete Long and Justin Stone , together with Long Service and Good 
Conduct Medallists PCs Tony Friend , Hugh Porter and Colin Dulling. 

‘it was very much a team effort. Any 
one of my colleagues would have done 
the same thing 9 -pcpeteiong 


thing. It is what the 
job is all about." 

PC Long, who lives 
in Plympton with his 
wife and two 
daughters, has been 
in the Ministry of 
Defence Marine Unit 
for 12 years. 

Justin Stone, aged 
26 years, from 
Plymouth, was 
nominated for an 
award by the 
Ministry of Defence 
Police for saving a 14- 
year-old boy from 
drowning. 

The boy had fallen 
into the sea, trying to 
retrieve his fishing 
rod. 

Mr Stone recalled: 

"I seemed to be the 
only one who had 
noticed the boy was 


in trouble and 
jumped in without 
thinking about it." 

He said of his 
award: "It is really 
good and will have 
pride of place in my 
home." 

Chief Inspr Robert 
Short, of MDP 
Devonport, who 
nominated the two 
men, said: "Only the 
incidents which stand 
out from day-to-day 
achievements merit 
being nominated for 
the Royal Humane 
Society Award. 

"We believe that the 
bravery of Justin and 
PC Long were 
deserving enough to 
win the award and 
everyone within the 
Ministry of Defence 


Police is delighted for 
them," said Chief 
Inspr Short. 

Presenting the 
wards was MDP 
Assistant Chief 
Constable Richard 
Miles, who 
commented: "The 
nicest part of the job 
is being able to 
recognise the 
achievements of my 
officers." 

Mr Miles also 
presented MDP 
officers PC Tony 
Friend, PC Hugh 
Porter and PC Colin 
Dulling, with Long 
Service and Good 
Conduct Medals in 
recognition of 22 
years' service. 
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Cutting the cake to mark a special occasion 


By PC 2052 Dave Rogers, 
Woolwich Garrison 

O n Wednesday, April 
1 0, the first 

Presentation Night took 
place at the Town Hall, 
Woolwich, London SE 1 8 
for the Greenwich 
Borough Volunteer Police 
Cadet Corps. 

The Police Cadets have 
only recently been formed 
and are sponsored by the 
Metropolitan Police and the 
Woolwich Common Youth 
Club, who are working 
together with the MOD 
Police. 

Membership of the Police 
Cadets is open to young 
people aged between 15 and 
19, regardless of gender, 
ethnic or religious 
background. 

The cadets' aims and 
objectives are to provide a 
challenging training to 
foster self-esteem, 
leadership, team work and 
loyalty and service to 
others. This should 
encourage these young 
people to achieve success in 
life and become good 
citizens and members of the 
community. 

Should any of the cadets 
show an interest in joining 
the Police Service, the 
appropriate advice and 
assistance will be given. 

The cadets hold their 
parade nights in the 
officers' small Mess at the 
Royal Military Academy at 
Woolwich. They wear a 
uniform and are a 
disciplined organisation. 
They have an interesting 


training syllabus covering a 
number of subjects, 
including first aid, drill, map 
and compass reading, camp 
craft, police studies - 
covering a multitude of 
subjects - and community. 

The Cadet Corps started 
out with 22 cadets with a 
good mixture of male and 
female. Having expected the 
numbers to dwindle a little 
after the initial influx I am 
very pleased to say that there 
are still 22 cadets. 

The MOD Police assist with 


lectures and utilise specialist 
officers, such as wildlife and 
firearms officers, when 
available. We are grateful to 
Sgt Nick Carter MDP 
Woolwich Garrison who 
obliged during May. 

The sheer enthusiasm and 
drive of the Cadets makes 
you want to help them as 
much as you can. 

The Cadets are involved in 
a number of activities, 
including drill competitions, 
fitness, archery, Duke of 
Edinburgh Award Scheme, 
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sailing and visits to the Fire 
Service and the Ambulance 
Service to mention a few. 

The MOD Police are 
organising a visit to 
Portsmouth Naval Base for 
what promises to be a very 
memorable day and 
arrangements are also under 
way for a visit to the USAF 
Bases at RAF Lakenheath and 
Mildenhall. 

The Metropolitan Police 
puts a lot of time into the 
project, while Steve Morris 
from the Woolwich Common 
Youth Club, along with Garry 


Redding from Respond 
Community Matters, also 
have a tremendous input. 

From the MDP point of 
view we are very grateful to 
Chief Supt Sharon Taylor, 
OCU Uxbridge and Insp 
Chris Wiseman, SPO 
Woolwich Garrison for their 
invaluable support. 

The climax to all the hard 
work and effort in setting up 
the Cadet Corps came on the 
evening of the presentation 
night at the Town Hall, 
Woolwich. 

At the event the cadets 


received the badges and 
certificates they had earned. 

The evening was attended 
by the cadets, with their 
families and friends. It was a 
very good turnout and the 
cadets were extremely smart, 
conducted themselves in a 
very professional manner and 
the pride that was obvious 
among them extended to 
their families too. 

A delegation from the town 
of Olomouc in the Czech 
Republic, also attended the 
event, which ended with an 
excellent buffet. 


MDP IS ALSO HELPING JUNIOR CITIZENS 



Officers from APT Feltham and US Navy London pictured with students from West Thames College, where they 
had been helping the funior Citizens scheme and doing a spot of recruiting too. 


A PT Feltham has for a 
number of years 
provided assistance to the 
youth and community team 
- Metropolitan Police 
Hounslow Borough - Junior 
Citizens scheme. 

This involves testing 1500 
schoolchildren from Year Six 
in their knowledge and skill of 
personnel safety matters in ten 
difficult and demanding 
scenarios, for which they 
compete as inter-school teams, 
hoping to win the coveted 
Junior Citizens' Cup. 

West Thames College Public 


Service Course helps police 
facilitate the scheme, as part 
of its syllabus. 

Officers involved in the 
two-week scheme are aware 
of the need to recruit new 
blood and spent some time 
out to "encourage" students 
into joining the force. 

Sgt Glyn Lees led the team 
effort to persuade the group 
of 18 to 19-year-olds to 
consider joining the force 
with a difference. 

PC Kieran Taylor (US Navy 
London), a former student of 
West Thames College, joined 


MDP last year and was also 
on hand to answer questions 
and offer advice. 

Sgt Lees said: "We have to 
compete with other police 
forces to get the best possible 
recruits. 

"APT Feltham makes use of 
opportunities, such as 
working with West Thames 
College to promote the force 
and aid recruitment. 
Hopefully today we have 
made an impression and look 
forward to seeing some of 
the students in the force very 
soon." 
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IP=We Ask The Questions^. 

Norman Hicks took up 
role as Editor of Talk 
Through in April. We 
caught up with him as he 
put together the July 
issue. 

Who is your favourite 
fictional detective ? 

Morse, especially as 
portrayed by the late 
John Thaw. 

What alternative career would Norma n Hicks 

you have followed? 

My former headmaster wanted me to take up teaching. 

He said it would be less stressful than journalism! 

What do you do to relax? 

My wife Marilyn and I love bird watching, walking and 
gardening. 

What is your favourite film? 

For pure escapism, any of the Indiana Jones films, but for 
pure kitsch/'Mary Poppins" (only because my two-year- 
old granddaughter loves it!). 

What is your favourite holiday destination? 

Guernsey - we love it and we have several friends over 
there now. Having said that, we've recently discovered 
Scotland . . . 

Which historical character do you most admire? 

With a name like Norman, it's got to be William the 
Conqueror! 

Who would play you in a film? 

Chris Tarrant 
What is your pet hate? 

Drivers who do not understand the rules at mini 
roundabouts. 

Give us a motto for the 21 s * Century? 

Hold on to your dreams. 

If you were an animal what would you be? 

A squirrel - I'm a terrible hoarder. 

How would you like to be remembered? 

With a smile. 

What new law would you bring in? 

Ban mini roundabouts. 




Lottery 

winners 


FEBRUARY draw: 

I s * £4,000 - Mr M Healey, retired 
officer; 2 nd £3,000 - Mr A R Hacker, 
retired officer; 3 rd £2,000 - PC C 
Hutchison, USN London; 4 th £1,000 - 
PC J M Sutherland, CMU Clyde; 5 th 
£ 850 - PC S A Plowman, UBO 
Lichfield; 6 th £700 - PC C Hicks, 
Shoeburyness; 7^ £ 650 - PC A J 
Elcock, HMNB Portsmouth; 8^ £600 

- PC A T Moy, DLO Andover; 9^ £550 

- PC R C Howarth, APT Dishforth; 
loft 1 £500 - PC N F Turner, AWE 
Burghfield; ll^ 1 £450 - PC G 
Morrison, NATO Balado Bridge; ll^ 1 
£350 - PC M A Towler, RAF Fairford. 

MARCH draw: 

1 st £3,000 - PC R C Howarth, APT 
Dishforth; 2 nd £2,000 - PC G D 
Greenwood, RAF Stafford; 3 rd £ 1 , 000 

- PC M D Wright, APT Donnington; 
4^ £850 - PS R A Peck, DLO Andover; 
5 th £700 - PC K Brown, RNAD 
Coulport; 6^ £650 - Ch Insp N 
Marshall, RNAD Coulport; 7 th £600 - 
DC M O Lambourn, Fraud Squad; 8^ 
£550 - PC D W Bartlett, AWE 
Burghfield; 9 th £500 - PC R 
Bartholomew, UBO Innsworth; loft 1 
£450 - Ch Insp C W Honey, MDPHQ; 
12 ^ £350 - PS D K Park, Kosovo. 

APRIL draw: 

1 st £3,000 - PC A J Roy, AWE 
Aldermaston; 2 nd £2,000 - PC A S 
Young, RNAS Prestwick; 3 rd £1,000 - 
Insp J Wylie, APT Corsham; 4 th £850 - 
PC R P Hamill, DM Longtown; 5^ 
£700 - PS S M Nixon, RNAD 
Coulport; 6^ £650 - PC P W Hurford, 
DERA Boscombe Down; 7^ £600 - PS 
M Corder, RAF Hythe; 8^ £550 - PC 
W J Wright, DLO Andover; 9^ £500 - 
Insp I Hunter, AWE Burghfield; 10 ^ 
£450 - PC T B Burns, APT Whitehall; 
11 th £350 - PC R Keenan, HMNB 
Clyde. 

• To join the lottery , contact PS Lynne 
Kirkwood on Wethersfield ext 4259. 
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Scaling the heights 



HMNB Clyde PC Gayle MacFarlane has just returned from conquering 
The Great Wall of China for charity. Read her report on pages 14 and 15. 
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